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CBRE Releases
“Winds of Change - Japan Adopts the Activity Based Workplace”
CBRE today released “Winds of Change - Japan Adopts the Activity Based Workplace”.
CBRE introduced the Activity-based Workplace (ABW) system to its Tokyo head office in 2014. This
report discusses the benefits of workplaces which put more emphasis on the needs of the worker,
based on the survey results of CBRE Tokyo staff, who were asked a series of questions regarding the
ways in which ABW has changed their working style.
Key Highlights:


ABW is similar to the flexible workplace, however it provides the range of space options
available in the office (on average 10-15 options). As well as meeting the corporate needs of
cost efficiency and organizational flexibility, ABW provides workers with the freedom of not
being tied to a single location.



Based on the experience of staff at CBRE’s Tokyo head office, ABW has transformed the way
work is carried out, and has contributed to an increased awareness of the importance of
workers’ wellbeing. CBRE’s surveys have also found that ABW has been a key factor that new
grads considered when deciding which company to join.



Survey Results
I have opportunities to collaborate with colleagues from other
departments
I feel that their own individual productivity had increased as a result of
the transition from the fixed workstation style
The current office is a great tool for recruiting talent
CBRE’s office environment was a factor in deciding to join the company
My current office plan exerted a positive influence on their own health
and happiness
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*Before introduction of ABW



As competition for human resources continues to intensify, the format and appeal of workplaces
will exert a significant impact on corporate growth. Workplaces which prioritize the needs of the
worker, as exemplified by ABW, is likely to become a new standard for corporate offices in
Japan.

For further details, please refer to the report from the link below:
http://www.cbre.co.jp/EN/research/Pages/Special-Reports-ViewPoints.aspx?redirect=true
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About CBRE
CBRE Group, Inc. (NYSE:CBG), a Fortune 500 and S&P 500 company headquartered in Los Angeles, is the world’s
largest commercial real estate services and investment firm (based on 2016 revenue).

The company has more

than 75,000 employees (excluding affiliates), and serves real estate investors and occupiers through approximately
450 offices (excluding affiliates) worldwide.

CBRE offers execution for property sales and leasing; property,

facilities and project management; mortgage banking; appraisal and valuation; development services; investment
management; and strategic consulting.

Please visit our website at www.cbre.co.jp.

Official Twitter account for Japan: @cbrejapan
Disclaimer

This press release is to be used at the reader's discretion, and CBRE will not be liable for any legal

framework or grounds for claims arising from deliberations, judgements or decisions made on the basis of this press
release by the reader or any third party or the outcomes thereof.
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