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CBRE releases Japan Logistics Occupier Survey 2019 
 

Securing Staff is Paramount Issue in Logistics Strategy 
57% Urgently Looking to Expand Logistics Footprint in Greater Osaka and 

Greater Nagoya 
 

CBRE today released its 2019 occupier intentions survey on the use of logistics facilities. 

Survey Overview: 

From September to October 2018, CBRE conducted an online survey with companies in Japan that utilize 
logistics facilities (logistics operators and consignor firms). CBRE received 271 valid responses - 191 from 
logistics operators and 80 from consignor firms. 

Key Findings: 

 Regarding plans to establish a new warehouse or to relocate, among the firms responding that 
they had some kind of plan, 63% of respondents said they would “increase the number of sites”. 
When asked about size, 78% of respondents said they would “increase the floor area”. Overall, 
55% of respondents selected both "increase the number of sites” and “increase the floor area". 
This shows that many companies are positive about expanding their logistics facilities. 

 Regarding the reasons for establishing a new warehouse or relocating, the three most popular 
answers were "site consolidation/integration, reorganisation", "change in type and volume of 
goods", and "obsolescence, usage difficulty". This indicates that existing warehouses are not suited 
to the recent rationalization of logistics operations. 

 In terms of issues in logistics strategy, the biggest issue cited was "securing warehouse workers and 
drivers," reflecting the labor shortage in the logistics sector. The other responses were dispersed 
around a range of issues, demonstrating that many firms in the logistics sector are currently facing 
a complex mix of challenges. 

 Some responses to the survey indicated a difference in approach between logistics operators and 
consignor firms. While logistics operators tend to prefer large bases at median sites that are easily 
accessible from customer bases, consignor firms have a wider range of preferences for both location 
and size. Differences were also seen in their requirements for facilities. The responses suggest that 
landlords will need to alter their development strategy according to the type of tenant they are 
targeting. 

 Looking at each region, a higher proportion of firms are looking for a large logistics base in the 
Greater Osaka and Greater Nagoya areas. Firms that have finished upgrading their logistics 
facilities in the Greater Tokyo area are now set to actively drive the reform of logistics in Osaka and 
Nagoya - the second and third metropolitan areas - in the coming years. 
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Kazuko Takahashi, senior director of CBRE Research, commented: "Many companies are being 
forced to rethink their logistics strategy in light of technological advances and streamlining in the 
logistics field. Although cost was cited as the most important factor when considering establishing 
or relocating a logistics facility, sites that facilitate staff recruitment are increasingly sought-after. 
There is also considerable interest in robots and automated facilities as a means of mitigating the 
labor shortage. Addressing this shortage of workers is likely to remain the most pressing issue in 
the logistics sector."  

 
 
For further details, please refer to the Japan Logistics Occupier Survey 2019 published by CBRE. 

https://www.cbre.co.jp/en/research-reports/industrial-reports 

 

 

About CBRE Group, Inc. 

CBRE Group, Inc. (NYSE:CBRE), a Fortune 500 and S&P 500 company headquartered in Los Angeles, is the 

world’s largest commercial real estate services and investment firm (based on 2018 revenue). The company 

has more than 90,000 employees (excluding affiliates) and serves real estate investors and occupiers through 

more than 480 offices (excluding affiliates) worldwide. CBRE offers a broad range of integrated services, 

including facilities, transaction and project management; property management; investment management; 

appraisal and valuation; property leasing; strategic consulting; property sales; mortgage services and 

development services. Please visit our website at www.cbre.com. 

Official Twitter account for Japan: @cbrejapan 

 

DISCLAIMER: Neither CBRE nor its affiliated companies make any warranties or claims on the implied accuracy of 
the information contained herein.  
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